
On this page is a list of factors that may affect people’s motivation in their 

job. 

 

Using the column headed ‘Direct Reports’ – select the five factors that you 

consider are the most important in motivating people for whom you are 

accountable, and rank them in order of importance. 

 

In ranking the five factors put 5 against the most important factor, 4 against 

the next and so on down to 1. Leave the rest blank. 

 

Then select the five most important factors which motivate you personally. 

Rank these in a similar way marking the most important factor 5 and so on. 

Use the column headed YOU. 
 

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 


